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INTRODUCTION

About This Document

This case study is one in a set that examines states’ practices and policies for providing postsecondary
outcomes data to the public and practitioners. This resource provides guidance for state agencies who use and
support the use of postsecondary outcomes data. It is designed to help states implement strategies around
their use of postsecondary outcomes data and support their stakeholders’ use, including districts and schools,
parents/guardians, students, and policymakers.

This case study focuses on Michigan’s use of the MI School Data portal to provide postsecondary outcomes
data visualizations and reports suitable for a range of data needs, from statewide analysis to specific insights at
the district, school, or college level. It highlights the importance of stakeholder collaboration and specific uses
of postsecondary outcomes data for decision-making, enhancing programs, empowering educators, and driving
statewide education goals.

MI School Data Portal

The MI School Data portal is a public website that offers information about early childhood through
postsecondary education and the workforce. Managed by the Center for Educational Performance and
Information (CEPI), Ml School Data is Michigan’s official source for education data.* The portal includes data

on postsecondary degrees and certificates awarded, enroliment rates, remedial coursework, and dual credit.
Reports within the portal supplement data from the state’s statewide longitudinal data system (SLDS) with data
from the National Student Clearinghouse (NSC), which provides additional insight into postsecondary outcomes
data for students who attend out-of-state and private or independent institutions.

MI School Data offers customizable data visualizations and reports suitable for a range of needs, from statewide
analysis to specific insights at the intermediate school district (ISD), district, school, or postsecondary level.
Reports come with data visualizations that include graphs, charts, trend lines, data tables, and summaries of the
data, including metadata and anomalies, and downloadable spreadsheets to support evaluation and decision-
making. The MI School Data Report Catalog? lists the portal’s available reports, information on when the reports
update, who can access them, and what years and demographics are covered.

Michigan’s efforts to offer online access to postsecondary outcomes data ensure that stakeholders have access
to the information they need to guide their decisions. At the school level, principals, teachers, and counselors
can show students data in an easy-to-understand format that the students can use to inform their postsecondary
education choices. At the district and state levels, the postsecondary outcomes data reports can provide critical
information on how education programs are impacting students, particularly underserved populations, and
which schools and districts may need additional resources.

The MI School Data portal is an exemplary model for the effective reporting of postsecondary outcomes data to
promote the effective use of secondary and postsecondary outcomes data to improve pathways for students.
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M| SCHOOL DATA PORTAL IN ACTION

The MI School Data portal is used widely among Michigan’s education agencies, demonstrating its importance
to understanding students’ prekindergarten through workforce (P-20W) pathways. Because it is a centralized
source for student data, including postsecondary outcomes data, the portal serves as a simple and transparent
platform for understanding education trends. It is also a single source for robust, comparable, statewide data. Ml
School Data provides

* legislators, advocacy organizations, and education agencies with the data needed to inform
education policies;
¢ educators with the data needed to advise students and make institution-specific decisions;
e students and their parents and caregivers with data needed to plan their postsecondary pathways; and
¢ the media and other external sources with an authoritative source of comparable data for the state.

The portal’s postsecondary data reports can support college recruitment and strategic enroliment initiatives.
Colleges use the platform to identify feeder school districts, study enroliment patterns, and track graduation
rates, which fosters more targeted and informed outreach to prospective students at specific high schools.

State organizations closely collaborate with CEPI—the state agency responsible for collecting, securely managing,
and reporting education data in Michigan, including the data reported via Ml School Data—to generate specific
reports in Ml School Data, demonstrating the portal’s ability to provide tailored data in response to various needs.

Harnessing Data for Decision-making: Intermediate School Districts—Macomb
and Shiawassee

Like regional service agencies, ISDs work in tandem with various stakeholders—including the Michigan
Department of Education (MDE), business and industry groups, and community groups—to improve the quality of
education in the state by providing support and services to local school districts. ISDs ensure that schools have
the resources, knowledge, and support they need to function optimally by linking local school districts, MDE,
CEPI, and other organizations.®

ISD support for district postsecondary outcomes data use

The Macomb ISD and Shiawassee Regional Education Service District (RESD) help their district leaders
understand the value of MI School Data, including how it

e consolidates data from multiple sources, making it easier to access the data needed for decision-
making; and
e provides information on students’ transitions through K-12, postsecondary education, and the workforce.

ISDs provide training on the use of Ml School Data, enabling educators and administrators to effectively interpret
and use data available from MI School Data. For example, ISD staff

¢ help superintendents sort through the available data to find information that is most useful for school
improvement and strategic planning at the district or building level; and

* facilitate “data digs” and other information sessions with counselors and other district and school staff
to help them understand the postsecondary pathways of their district’s students.

Districts and high schools can use MI School Data to see what courses their students take and the grades
they receive at Michigan institutions of higher education (IHEs). They also can see how many students needed
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remedial courses at the postsecondary level and in which subjects they needed remediation. Schools can use
the MI School Data College Remedial Coursework Report* to conduct course reviews. For example, if a high
school’s graduates frequently need mathematics remediation at the postsecondary level, the high school can
review and improve its mathematics courses to better prepare students for this coursework at IHEs.

Providing Families with Data to Make Decisions

The Shiawassee RESD collaborates with the Michigan College Access Network (MCAN) to promote access to
college and advanced training among high school students. The two agencies use MI School Data to show
students and their parents how workforce trends and pathways are changing, such as illustrating how many
automotive jobs now require additional training beyond a high school diploma.®

ISD support for ongoing MI School Data development and improvement

Michigan ISDs have been central to the success of MI School Data in helping to define for educators what data
is included in the portal and how this data can be leveraged effectively for school improvement planning. ISDs
partnered with CEPI in the initial development and design of MI School Data and continue to engage schools,
districts, MDE, business and industry groups, and community groups in data discussions to inform the ongoing
development of the portal. For example, ISD staff invite participants from the Michigan Continuous Improvement
Facilitators Network® to provide feedback on what they find most useful about the portal and what features and

data they wish it included.

Drawing from their extensive experience and understanding of local data needs, ISD leadership teams ensure
that the portal makes data accessible and useful for schools and districts without placing an extra burden on
them. ISD leaders work with CEPI staff to provide insight into the types of data that are most relevant for schools
and how that data can be leveraged effectively to improve student outcomes.

MI School Data Educator Toolkit Supports Portal Use

Michigan ISDs and the MI School Data Statewide Leadership Team? collaborated to create a suite of
professional learning resources to support use of the portal. One of these tools is the Professional
Development Toolkit.® The toolkit includes a welcome presentation, trainings, technical and training contacts,
a train-the-trainer network, updates on the release of new data and reports, and other resources to help
Michigan educators understand data access and inquiry (e.g., quick guides, “data digs,” and topical updates
for the release of data and new reporting).

Informing CTE and Dual Enroliment Programs: Office of Career and
Technical Education

Career and Technical Education (CTE) and dual enroliment data available via Ml School Data provide school
counselors, parents and guardians, and students with the data to make informed decisions. Ml School Data’s
CTE page® provides multiple reports showing the postsecondary outcomes of CTE students, including high school
CTE status by educational attainment and postsecondary CTE awards by high school CTE status.1®
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Information for.. Educators Parents Policymakers Media

K-12 Grade Career and Technical Education Career and Technical Education Landing Page

Career and Technical Education Landing Page

Michigan’s Career and Technical Education programs provide students with academic, technical and work skills to help them succeed in college and careers. CTE
programs are grouped into career clusters (groups of related jobs or industries). Programs meet rigorous academic standards and teach relevant technical
knowledge and skills. The blend of work-based learning through partnerships with business and industry and the development of soft skills through student
leadership opportunities provides a seamless transition into college and work.

Award After Postsecondary CTE Completion CTE Programs Offered

Statewide counts and percentages of students who completed a An interactive map showing the locations of Career and Technical
postsecondary Career and Technical Education program, then went on Education programs offered in Michigan. Users can search for CTE

to earn one or more postsecondary certificates and/or degrees. programs by location or by specific CTE program.

View Report View Report

High School CTE Status by Educational Attainment High School CTE Status of Postsecondary CTE Completers
Statewide counts and percentages of high school students who Statewide counts and percentages of students who have earned a CTE
participated in a CTE program and their highest education level postsecondary award and participated in high school CTE.

achieved for a selected high school graduating class.

View Report View Report

Postsecondary CTE Awards by High School CTE Status Median Annual Wages by Educational Attainment and
High School CTE Status

Statewide counts and percentages of high school graduates who earned

apostsecondary CTE award and whether they participated in high Median annual income and employment numbers for different groups

school CTE. of students one year after completing their highest level of education,

grouped by high school CTE status and educational attainment.

View Report View Report

Figure 1. MI School Data’s CTE page provides multiple reports showing the postsecondary outcomes of CTE
students. Source: “Career and Technical Education Landing Page,” M| School Data. Retrieved April 2, 2024, from

https://www.mischooldata.org/cte-landing-page/.

MI School Data allows the Office of Career and Technical Education (OCTE) to track the credentials students

earn in CTE, which helps the agency understand and compare the different CTE pathways available to Michigan
students. For example, a comparison of postsecondary outcomes data shows higher rates of program completion
for students enrolled in Michigan’s CTE-focused Early Middle College (EMC)" program compared to those enrolled
in CTE without the support of the EMC program.'* OCTE uses this data to analyze what factors might contribute to
different outcomes between the pathways.

OCTE also promotes access to the data by publishing brochures and by collaborating with ISDs to share the
postsecondary outcomes data for dual enroliment with schools. Using Ml School Data, students can see how
many postsecondary credits students earn, on average, in different programs.

* An early middle college is “a 5-year program of study that may begin as early as grade 9 and is designed to allow a pupil to earn a high
school diploma while also earning 60 transferrable college credits toward a 4-year degree from a Michigan public or private university,
an associate degree from a community college, a professional certification, the Michigan Early Middle College Association technical
certificate, [...] or the right to participate in a registered apprenticeship.” For more information, see https://www.michigan.gov/-/media/
Project/Websites/mde/CTE/cte_emc/EMC-Tool-Kit/EMC_FAQs.pdf.
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Building Relationships Between Offices and Programs

CEPI works closely with various MDE offices and programs on Ml School Data reports and projects to ensure
that stakeholders use and support the data in the portal. For example, CEPI worked with OCTE and the
Office of Systems, Evaluation, and Technology (OSET) to quantify and categorize career-focused educational
programs for students who are dual enrolled in CTE and CTE-focused EMC programs. These agencies
tracked and gathered student data and aligned it with CEPI’s postsecondary data to understand students’
postsecondary pathways.

Relationship-building with community colleges was especially important to ensure the quality of dual
enroliment data. CEPI needed community colleges to report traditional dual enrollment data to CEPI as well
as data for students enrolled in an EMC program. To help facilitate this collection, CEPI and OCTE worked
together to make the process easier for the community colleges. CEPI and OCTE compared K-12 and
postsecondary data, engaged community colleges in CEPI's data user groups, and created documents to
assist IHE staff with data entry. This collaboration was part of a broader effort to increase data quality and
transparency while ensuring data privacy and security.

Michigan community colleges and public universities are required to submit each student’s academic
record to CEPI through the Student Transcript and Academic Record Repository (STARR) collection.*? As
part of its outreach to IHEs, CEPI provided training workshops, detailed guides, technical assistance, and
tailored support to help IHEs navigate the data submission, including aligning different reporting systems
and standardizing data entry. Relationship building between CEPI and Michigan’s IHEs led to the successful
collection of postsecondary outcomes data and its integration in MI School Data.

More information on CEPI's support and training for postsecondary data submitters and data users is
available under the Help and Training section of CEPI's postsecondary webpage.®

Empowering Educators with Data-driven Insights: Michigan College
Access Network

The Michigan College Access Network (MCAN) provides MI School Data reports and visualizations to high
school staff to give a comprehensive view of student postsecondary outcomes. This collaboration helps school
staff understand their students’ readiness for and success in postsecondary education. School counselors

in particular benefit from meetings with MCAN because they often know about MI School Data but need

help identifying the specific reports and data that provide insight into their schools and districts. MCAN most
frequently shows school counselors Ml School Data’s postsecondary reports by high school, which provide
college progression data, and the School Index on Ml School Data’s K-12 tab,'* which displays overviews of
school quality and student success.
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K-12Grade > S

School Index

» About this Report

& Download/Print
Riverview Community High School (03222) / Riverview Community School District (82400)
http:/www.riverviewschools.com/
School Overview EM e
School Year: | 2022-23 v
Click inside the tiles below to see more information about each key performance indicator.
School Index data are not available for 2019-20 and 2020-21 due to the waiver of federal accountability reporting requirements.
Overall Index Support Category
8 1 3 -I Universal Support
- Not identified for CSI, ATS, or TSI
View More View More
Growth Index @ Proficiency Index
View More View More
Q Graduation Rate Index @ English Learner Progress Index

View More

Figure 2. MI School Data School Index reports display overviews of school quality and student success. Source:
“MI School Data School Index Report for Riverview Community High School,” Center for Educational Performance
and Information. Retrieved October 16, 2023, from https://www.mischooldata.org/school-index.

MCAN also uses information in the Ml School Data portal to provide targeted information to IHEs. For example,
MCAN analyzes state-level data, including regional comparisons and subcategories such as race, ethnicity,
income, first-generation college status, and participation in free- and reduced-price meal programs, to provide
IHEs a nuanced view of postsecondary education access and outcomes. IHEs can use this data to see which
districts have historically high student enroliment in their school (feeder districts) and to consider how best to
reach those groups of students that enroll in the IHE less frequently.

Finally, MCAN partners with CEPI to use MI School Data to develop impact reports*® that provide information on
student access to and success in IHEs, including academic readiness, enroliment, persistence, and completion.
MCAN’s Impact Map includes a drop-down menu that allows users to choose whether they want data for the
entire state or a specific region, county, or ISD.*6

If you're a college, you can think about strategic enrollment planning around data in Mi
School Data. Who are we missing? Who are we grabbing? What do we know about the
students we serve? Even if | work at a high school and have no access to the college’s
higher ed data, | can look at Ml School Data and see how many students are graduating
from my school, in what timeframe, as well as what type of students are graduating—race,
ethnicity, or Pell eligibility, for example. And then you do some extrapolation: ‘We do a good
job at graduating Hispanic Pell-eligible students. Where is that population enrolling in
college?’ You can answer those questions in Ml School Data.

— Director of High School Innovation, MCAN
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Leveraging Data for Community College Excellence: Michigan Community
College Association

The Michigan Community College Association (MCCA), which represents the leaders of community colleges in
Michigan, leverages MI School Data to enhance higher education outcomes and drive evidence-based reforms
in Michigan’s community colleges. MCCA uses data on enrollment, resources, and financial standing of state-
supported community colleges to develop interventions, implement evidence-based reforms, and provide
technical assistance to colleges. MCCA most frequently uses the Postsecondary Success Rates Report'” and
related downloadable datasets, which provide easy access to vital data. This data helps MCCA track community
college enrollments, identify feeder high schools, and observe students’ remediation needs. One notable MCCA
project delved into the complexities of transfer pathways, offering new insights on the dynamics of student paths
through institutions.

Postsecondary ndary Reports k & Y Success Rates

Success Rates Report

Success Rates Summary Success Rates Report

» About this Report

This postsecondary success rates report includes students who have earned a certificate, associate degree, or bachelor's degree. For community
colleges, students are also included if they have transitioned to a 4-year institution of higher education. Each first-time enrollment class consists
of degree-seeking students with adjustments made for students transitioning in or out of an institution.

See Understanding Michigan's Postsecondary Success Rates, available on the Success Rates Summary Page, for additional information.

Download the entire dataset, including demographic breakdowns, for all cohort years:
Community College Dataset Public University Dataset ~ 4-Year Independent Dataset

2wl
D Postsecondary Success Rates for i
Institution of Higher Education: ~All Public Universities Nl Reset

CENTER FOR EDUCATIONAL All Public Universities
PERFORMANCE AND INFORMATION
Cumulative Success Rates Success Rates by Year

100%

i 60%

3

E‘ '_,-———*—""/"./’4‘

LE 40%

e

3

w
20%
0%

2009-10 _ 200010 201011 2011-12 2012-13  2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20

Sector Entry Year
Success Rate After Year: —@— Four —@— Five —@— Six —@— Seven —@— Eight

e
B

50% 100%

Figure 3. The Postsecondary Success Rates Report provides easy access to important data. Source: “MI School
Data Success Rates Report,” Ml School Data. Retrieved October 16, 2023, from https://www.mischooldata.org/
success-rates-report/.
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Defining Michigan’s Postsecondary Success Rates

During the initial stages of integrating postsecondary data into the MI School Data portal, CEPI worked
closely with Michigan’s IHEs to identify and define key data elements and metrics for Ml School Data reports.
For example, CEPI worked with the Michigan Association of State Universities, MCCA, and participants from
various public universities and community colleges to “identify consistent and reliable measures to calculate
the state rates” reported in the Postsecondary Success Rates Report.t® Through this collaboration, CEPI
developed a comprehensive definition of postsecondary success that aims to acknowledge the many ways
that Michigan students can achieve postsecondary success beyond 4-year college graduation rates. In
Michigan, postsecondary success includes earning “a certificate or an associate or bachelor’s degree,” and
“a student’s first enroliment into a [4]-year institution after having been enrolled as a degree-seeking student
at a Michigan community college.”*°

More information on how Michigan defines postsecondary success can be found in the CEPI publication,
Understanding Michigan’s Postsecondary Success Rates.?° The report provides information about the
number of degree-seeking students who enter a Michigan postsecondary community college or public
university and achieve a successful outcome. It captures both part-time and full-time enroliment for all
degree-seeking students as well as mobility among institutions, and it is aimed at helping residents,
educators, and policymakers make informed decisions to improve student success.

We rely so heavily on MI School Data for so much and in particular, the Michigan
Community College Data Inventory ... | probably use CEPI data every day in my professional
life, and | can say that for almost every day at every job I've had for the last 5 years.

— President, MCCA
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MI School Data supports MCCA's efforts to help community colleges translate research into practice, establish
benchmarks, and assess the effectiveness of interventions. For example, MCCA uses the College Remedial
Coursework?! report to analyze students’ need for standalone remedial courses after enrolling in a Michigan IHE,
an important consideration for policy discussions and grant proposals. MCCA also uses the portal to examine
college tuition rates, enroliments, headcounts, and revenue sources to inform funding formulas and legislative
hearing preparations.

College Remedial Coursework

» About this Report

Location and Report Settings Edit

EESLIBN Macomb 1D (50) | All Districts in1SD J All Schoolsiin IS Report: e=n
é Download/Print
Student Count | Percentage O Snapshot ® Trend O Entity Breakdown

2,500

2,000

1,500

Student Count

1,000

2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21

School Years

H.S. Graduates Enrolled in M College Enrolled in Remedial: Any Subject
College Type Subgroup Total H.S. Grads
Count Percent Count Percent
2020-21 College Type (All) All Students 8918 4,805 53.0% 882 18.4%
2018-20 ‘ College Type (All) ‘ All Students ‘ 9,155 ‘ 5,260 ‘ 57.6% l 1,064 ‘ 20.2%
2018-18 ‘ College Type (All) ‘ All Students ‘ 9,706 ‘ 6.013 ‘ 62.0% | 1,870 ‘ 31.1%
2017-18 | College Type (All) ‘ All Students ‘ 9,802 ‘ 6.133 | 62.6% ‘ 1,706 ‘ 27.8%
2016-17 | College Type (All) ‘ All Students ‘ 2710 ‘ 5850 | 60.3% ‘ 1677 ‘ 28.6% -
| | | | | | |

Figure 4. The College Remedial Coursework report analyzes students’ need for standalone remedial
courses after enrolling in a Michigan IHE. Source: “MI School Data College Remedial Coursework Report
for Macomb ISD,” Ml School Data. Retrieved October 16, 2023, from https://www.mischooldata.org/
college-remedial-coursework.
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Driving Statewide Education Goals: Office of Sixty by 30

Sixty by 30 is a strategic statewide program aimed at increasing the “percentage of Michigan adults with
postsecondary degrees or certificates to 60 percent by 2030.722 The Office of Sixty by 30 leverages Ml School
Data for in-depth program oversight and analysis, crafting detailed reports for colleges on enroliment trends,
course completions, and degree milestones.

Like MCCA, the Office of Sixty by 30 uses the Ml School Data Postsecondary Success Rates Report.? Data from
this report helps colleges make comparisons and set benchmarks as they develop their own goals related to
the Sixty by 30 program. The program also downloads data from M| School Data to produce reports required by
the legislature related to scholarships, and to supplement information from colleges that apply to participate in
Michigan Reconnect, a scholarship program that helps students in Michigan who are older than 20 years of age
and don’t have a college degree to pursue an associate degree or skill certificate.?*

MI School Data dashboards, such as Postsecondary: Progress Toward Sixty by 30, are valuable tools for
retrieving information quickly. These tools enable colleges to develop specific goals around subjects such as
retention and completion to ensure successful postsecondary outcomes for their students. For example, the
Office of Sixty by 30 has observed that the Michigan Reconnect program may have a positive impact on student
retention and completion. Colleges wishing to improve retention could use this data to provide support for
increasing resources toward or participation in Michigan Reconnect.

Dashboards & Education Focus Areas ducation

Postsecondary: Progress Toward Sixty by 30

Overview Enroll Persi Completi

In 2019, Gov. Gretchen Whitmer set a goal to increase the percentage of Michigan adults with postsecondary degrees or certificates to
60% by 2030. As of 2021, Michigan ranked 37th nationally for the highest levels of degree attainment and is below average in the Great
Lakes region. You can visit the Sixty By 30 Alliance to learn more about the state’s goal®

As of 2021, 50.5% of Michigan adults had either a postsecondary degree or short-term credential. While this is slightly behind the national
average of 53.7%, the overall rate of educational attainment for Michigan residents jumped 14.8% since 2009 according to the A Stronger
Nation report.

According to the Lumina Foundation, short-term credentials include “college-level certificates and industry-recognized certifications,
which meet Lumina’s benchmarks for quality if they lead to meaningful employment, serve as a stepping stone to career advancement,
higher pay, and future opportunities, or provide a pathway to continued education training—and lifelong learning.”

60%

Michigan Goal Michigan

*Due to rounding, overall percentage totals may differ from expected aggregations.

Figure 5. The Office of Sixty by 30 uses the MI School Data Postsecondary Success Rates Report to help colleges
make comparisons and set benchmarks related to the program. Source: “MI School Data Postsecondary Report:
Progress Toward Sixty by 30,” MI School Data. Retrieved October 16, 2023, from https://www.mischooldata.org/
progress-toward-sixty-by-30/.
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CONCLUSION

Many Michigan institutions and agencies have contributed to MI School Data and its development over time.
These crucial stakeholders include local school districts, ISDs, MDE, IHEs, and agencies within the Michigan
government, as well as organizations such as MCAN and MCCA. These institutions and agencies use Ml School
Data in their own work and in their outreach to other stakeholders—such as state-level decision-makers,
legislators, media, researchers, and parents—and gather feedback that CEPI uses to improve the portal. Many
of these institutions and agencies also engage in ongoing collaboration with CEPI to improve the portal through
advisory groups and workgroups.

Collaboration between CEPI and its stakeholders has enhanced the availability of postsecondary outcomes data
in Ml School Data and helped to ensure that this data is widely available and understandable. The CEPI team
engages various stakeholder groups to identify ways to improve and expand M| School Data to better serve users.
This community-driven approach ensures that Ml School Data remains relevant and responsive to the needs of
those it serves, fostering a data-driven education environment based on collaboration and shared success.
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APPENDIX A: DEVELOPMENT OF THE MI SCHOOL DATA PORTAL

The Michigan Center for Educational Performance and Information (CEPI) is the state agency responsible for
collecting, securely managing, and reporting education data in Michigan, including the data reported via Ml
School Data.?® CEPI is a division of the Michigan State Budget Office and collects data that is mandated by
federal and state legislation.?® Michigan’s higher education governance structure is distinct from that of many
other states: no single governing body in higher education enforces reporting requirements. This presents some
challenges, such as the need for stronger institutional accountability and cooperation, while also presenting
opportunities for more flexible and collaborative data management strategies.

The portal helps the state to fulfill federal and state

reporting requirements’ while also ensuring that CEPI Is Committed to Data Transparency

data needed for decision-making is available to and Privacy

data users throughout the state. Initially designed to ) ) ) )

report K-12 data, M| School Data has evolved over CEPI's website provides information on

time to meet Michigan’s various and changing data i

needs. The development of the portal grew from * education data collected by CEPI;
Michigan’s 2005,/2006 Data for Student Success * reports and other planned uses of the data;
initiative. As part of the initiative, CEPI partnered with * how the data supports federal and state
the Michigan Department of Education (MDE) and reporting requirements; and

several intermediate school districts (ISDs) to use * CEPI's privacy and security practices that

assessment data to understand student outcomes protect the data.

at the classroom level. Schools responsible for initial ) ) ) )

data submissions were provided with cleaned data Information about how this data is used is -

in the form of charts, tables, and data files that available at https://www.michigan.gov/cepi/

were standardized across the state and shared on data-use.

a website. While collecting this data, CEPI and MDE

saw the need for all stakeholders to access data more

easily. Ml School Data saw Michigan introduce more dynamic tools in which users can interact with the data; for
example, by using the dashboard interface to specify which data to include in each visualization.

The MI School Data portal was later expanded due to the need to understand Michigan students’ postsecondary
readiness. As Michigan experienced a recession, policymakers and educators focused on ensuring that the
state’s schools were preparing Michigan students for postsecondary success. To meet this data need, CEPI met
with institutions of higher education (IHEs) and partnered with organizations such as the Michigan Community
College Association and Michigan Association of State Universities to begin identifying ways to consolidate and
standardize data practices, reduce data burdens, and improve the postsecondary outcomes data available for
decision-making. This allowed CEPI to collect student-level postsecondary data beginning with the 2009-10
enrollment class.”?’

T For example, MI School Data helps Michigan to meet the U.S. Department of Education’s mandate for education transparency and
accountability. The No Child Left Behind Act of 2001 and Every Student Succeeds Act of 2015 require all states to report key education
metrics. MI School Data is designed to meet these federal requirements and provide detailed, accessible reports about the state’s
public schools.
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APPENDIX B: MI SCHOOL DATA PORTAL DATA GOVERNANCE

By adhering to standardized data practices and engaging in collaborative data governance, the Michigan Center
for Educational Performance and Information (CEPI) ensures that the postsecondary outcomes data provided
through the MI School Data portal is accurate and meets the needs of data users. This commitment to quality
enables local educators, institutions, and policymakers to access reliable data for evaluating postsecondary
pathways and outcomes, thereby informing strategies to enhance student success.

The initial phases of developing MI School Data revealed obstacles to integrating and understanding data,
including confusion over how K-12 and institutions of higher education (IHEs) define specific data points such as
headcount, full-time equivalent students, and chronic absenteeism. Partnerships between CEPI, the Michigan
Department of Education (MDE), schools, and intermediate school district to refine business rules played a
crucial role in engaging universities and colleges. Before this collaboration, IHEs typically provided aggregated
data. The move to using student-level data in MI School Data has transformed data use and illustrates the power
of collaborative work among various education entities to enhance the quality and use of data in Michigan’s
education system.

Cross-Office Workgroups

CEPI convenes cross-office workgroups?® as needed to discuss specific data issues, fostering a collaborative
environment that continually enhances the quality of MI School Data reports. For example, representatives at the
director level from MDE and CEPI have been meeting regularly for the past several years to discuss data needs,
develop common programming understanding, and coordinate efforts across different branches of education and
government. Initially, the representatives of this workgroup met monthly, allowing them to move projects forward
quickly. This frequent engagement ensured a shared understanding and collaboration within the workgroup.
Eventually, the team began meeting bimonthly and changed to quarterly meetings as its work stabilized.

There are many collaborative groups that inform CEPI's data management and governance practices. Examples
of other groups include the P-20 Longitudinal Data System Advisory Council, Adult Learner Data Work Group, the
Portal Content Planning Team, and the Data Coordinators Working Group. CEPI's website offers a complete list
with descriptions of each group.?®

Data Management

CEPI has teams devoted to data input and data output. The data input group is responsible for maintaining the
quality of data that enters the statewide longitudinal data system (SLDS), and the portal. The data output group
ensures that reports meet stakeholder needs and comply with federal and state reporting requirements. These
groups work together to ensure a smooth flow of information while also transforming raw data into information.

The data input group is responsible for the initial stages of the data collection process, ensuring the quality

of data. The process begins with the data definition cycle, when stakeholders can submit requests for data
element additions, changes, or removals (see the Change Management Process section below for more details).
Implementing changes in the system requires careful documentation and integration by the technical teams.

Michigan community colleges and public universities submit each student’s academic record to CEPI through the
Student Transcript and Academic Record Repository (STARR) collection. Upon the completion of the STARR data
collection period, the data is integrated with National Student Clearinghouse (NSC) datasets. CEPI submits two
data collection requests to NSC:
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1. Alist of high school graduates to determine their postsecondary enrollment within 6 months after
graduation, either within Michigan or elsewhere.

2. Alist of students who have attended a Michigan college at any time to identify students who experienced
some of their postsecondary education in Michigan but also attended college out of state.

STARR is the primary source of IHE data in Michigan, and NSC data is used to fill gaps for out-of-state and
independent institutions that do not report to STARR. The consolidated data then is moved to the SLDS, and then
it is used in Ml School Data.*°

Once IHEs submit their STARR data, a dedicated
quality assurance team at CEPI thoroughly evaluates
the data and works with submitting institutions to
correct any errors. They also engage in foundational
work, including building relationships with public,
private, and tribal colleges and ensuring that pUTL i I
metrics, like postsecondary success rates, are prioritize redesigns and additions. Through
widely accepted through long-term collaboration. periodic data use reviews, the team makes
Connecting STARR, NSC, and other data to enable informed decisions about which reports to
postsecondary reporting involves integrating data prioriti.ze and how to enhance their presentation
from more than 60 disparate systems into a single, for optimal user engagement.

normalized data warehouse.

Usage Metrics Inform Report Design

Since 2020, CEPI's MI School Data team has
examined usage metrics for its postsecondary
reports through Google Analytics to guide and

The data output team is responsible for the complex task of merging data from different data sources into one
normalized database with a single “golden record” for each student. A “golden record” represents the most
reliable and complete information about a student, obtained after duplicate data entries are eliminated and
data sources are merged and reconciled. The “golden record” provides a comprehensive view of the student’s
educational journey. The resulting records are entered into Michigan’s SLDS and used for the MI School

Data reports. The output group takes great care to maintain the integrity of the original data when merging
different datasets and to resolve any issues like data duplication and gaps. The output group is responsible for
accurately transforming the collected data into insightful and accessible reports for federal accountability, policy
development, classroom feedback, enhancement of student success in community colleges, and analyzing the
return on investment for educational programs.

Unique Identification Code (UIC)
This student code is key to linking K-12 and postsecondary outcomes data. If every data record has a

state UIC, new data can be added easily to existing records, simplifying the matching process. For more
information on the UIC, see “Frequently Asked Questions about UICs.”3!

The unique identification code is the key that unlocks everything. If every student data
record has a state-issued UIC, you can then build, and build, and build, and build, and build
off of that.

— President, MCCA
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Change Management Process

CEPI updates data elements through a well-defined and comprehensive data definition process. This process
emphasizes governance and accountability by considering various factors that may affect data definitions, such
as modifications to state or federal law. Within the data definition process, every data element is associated with
a state program, and CEPI maintains contacts with each program office to collaboratively manage individual
elements. Program offices flag data quality issues that they identify throughout the year and work with CEPI to
document those issues for resolution during the subsequent data release cycle.

Proposed changes are reviewed by different stakeholder groups to ensure that a change requested for one

data collection does not adversely affect other collections. CEPI also reviews each proposed change to ensure
that changes align with state and federal mandates.3? Reviewers assess the potential impacts of changing

data definitions to reporting, alignment with the Common Education Data Standards,®® and other critical
considerations. External stakeholder groups are invited to comment on the proposed element definition changes,
ensuring that CEPI considers a wide range of perspectives. Finally, executive approval is required for all changes.
This approach ensures that all changes have been considered and evaluated by all relevant parties and that they
align with both legal requirements and program offices’ operational needs.
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